
Attendance: Commissioners: Kerry Murphy, Mike Saladino, Diane Reyes, Pablo Medina. 
Executive Director: Ivy Ellis   
  
1.    Meeting Called to order 6:34 pm 
  
2.    Approval of Agenda – Com. Saladino moves to approve the agenda, Com. Medina seconds, 
all in favor – motion carried. 
  
3.    Approval of July 2019 Meeting Minutes – Approve the minutes with “Ivy to Paste” 
removed, Com. Medina moves to approve the minutes, Com Reyes seconds, all in favor – 
motion is carried. 
  
4.    Budget FY 2019 
The Commission will be revising the 2019 budget, via holding a special meeting to add 
additional funding for the purchase of office space. Added to the budget were fees imposed 
from ADP. Com. Saladino suggested Ivy reaches out to ADP to get a reduction in the costs.  
Added to the Marketing and Postage line item was the Hootsuite subscription for one year.  
Com. Reyes questioned the marketing budget and proposed an increase in that line item for 
more advertising and marketing in the community such as mailers. Com. Murphy suggested 
NWHEAP utilize online marketing as the primary platform due to mailers running a risk of being 
returned or thrown away. However, they will revisit the marketing budget increase based on 
marketing material quotes. 
Com. Murphy and Com. Reyes suggested creating a one-pager that includes information on the 
appraisal process, program tiers, guaranteed home price, and the home improvement loan 
program. 
  
5.    Banking Committee Meeting Notes: 
Banking Committee is concerned about the miscommunication with the appraisal process and 
Com. Reyes brought North Westside Housing to explain how they go about addressing calls 
regarding our program and how they redirect those calls accordingly. 
Ivy brought up the suggestion from the bank to provide a training/information session for local 
elected officials and community organizations on the Home Improvement Loan Program.  
Mitchell Kasprzyk was concerned that the program was supposed to be set up as a grant 
instead of a loan program. Com. Murphy addressed his concern by informing Mr. Kasprzyk of 
the Home Equity Assurance Act,  that the act covers the Home Improvement Loan, and it is not 
a grant. 
Regarding current Marketing from the bank: Com. Murphy requested we add our logo and the 
verbiage to say, “low to no interest,” as well as add our mailing address, email and phone 
number at the bottom. All of the flyers need to be translated to both Spanish and Polish. 
  
  
  
6.    Executive Directors Report: 



Regarding Relocation: The intention has been shifted to looking for property to purchase. Com. 
Murphy requested that the location stays as central to the community as possible. The list of 
properties was narrowed down to the Top 10. 
  
7.    Public Comments: 
Julio for NWSH informed us of an open position at their organization as well as upcoming 
events. William Smiljanich said hello and that he was continuously keeping tabs on what we are 
doing. 
  
8.    New Business: 
Website Update- Com. Murphy and Ivy to work on this project 
  
9.    Adjournment 
Motion to adjourn – Com. Saladino moves to adjourn, Com. Medina seconds, all in favor- 
Motion Carried 
  
 
 
 
 


